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The Royal Musical Association invites expressions of interest from potential hosts for the RMA Annual Conference for September 2014, September 2015, and September 2016. 
The Association values partnerships with universities and conservatoires across the UK in the promotion of its Annual Conference. The Association supports each annual conference through the work of its Council members and officers, with a financial grant of £1500, and through financial support for the Dent medal lecture/event and Le Huray lecture which provide for prize-winners of the Association’s awards to deliver keynote addresses. 

Following the consultation process carried out among members in March 2011, RMA Council has now agreed a set of recommendations on Annual Conference policy along the following lines:

· Beginning in 2013 at the Institute of Musical Research in London, conferences will take place annually in September. 

· Conference venues will cover a geographical spread and should have good transport links. London is likely to be a venue every two to three years.

· The programme will include the RMA Dent Medal lecture/award and the Le Huray lecture
· Programming will prioritise breadth and inclusivity, aiming to reflect the wide interests of the Association’s membership. This need not necessarily exclude thematic strands.
· The Association will work proactively to secure a range of speakers with varying academic and professional experience
· The Association encourages alternative sessions targeted at the various membership constituencies.
· It also encourages the linking of conferences to appropriate separately promoted public events taking place in the vicinity, wherever feasible.

	Expressions of Interest


Questions can be addressed to the Chair of the Proceedings Committee, Professor Katharine Ellis (k.ellis@rhul.ac.uk).
Applications should be made on the form below and submitted to the Chair of the Proceedings Committee, Professor Katharine Ellis (k.ellis@rhul.ac.uk), by 15 April 2012.
Following consideration of applications, the Association will work with selected hosts to draw up an agreed business plan and budget.
	Royal Musical Association

Expression of interest in hosting an Annual Conference
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	Section A: Host Institution and Contact Details


	(1) The Proposed Host Institution:
	


	(2) Contact Details
	Name
	

	
	Email
	

	
	Telephone
	


	(3) Dates (leave blank years for which you do not wish to apply)
	September 2014
	September 2015
	September 2016

	Order of preference 
(with 1 being the most preferred)
	
	
	

	Dates
These should be three days in September, preferably Friday lunchtime to Sunday lunchtime (Thursday to Saturday is acceptable).
	
	
	


The 2014 annual conference will be RMA’s fiftieth. Ideas to make it special are welcome.
	Section B: Academic Arrangements


	 (4) Organising Committee


	Indicate the roles/structures which would be involved in running the conference:

	Individual names are not required at this stage, but you should indicate the structures which would handle local arrangements. The Association is looking for stability and wishes to be confident that implementation will not be dependent on any single individual.
	


	(5) Associated public events

	Indicate any public events with which a mutually beneficial link could be developed:

	The Association encourages links with public events taking place in the vicinity, wherever this is feasible.
	


	Section C: Domestic Arrangements


The notes provide a guide to normal expectations and are not absolute requirements.
	(6) Meeting rooms

Usually three AV-equipped rooms for parallel sessions, whereof one should seat at least 100, the others around 50 each. 
	Indicate the number and seating capacity of the meeting rooms you expect to be able to provide:

	
	


	(7) Delegate accommodation

Delegates value the flexibility to choose between a variety of overnight accommodation options or to make their own arrangements. We suggest that local organisers limit their involvement in overnight accommodation to identifying a booking agency (e.g. conference office at the host institution or a local tourist office). Alternatively organisers may make arrangements with specific providers which delegates can book direct. Delegates should not be locked into packages that tie conference registration to accommodation.
	Indicate overnight accommodation arrangements and how this will be managed:

	
	


	(8) Catering

Delegates appreciate flexibility regarding meals. We suggest making use of local/campus restaurants, etc. whenever feasible. There is no obligation to promote a conference dinner. In our experience dinners booked with institutions tend to offer poor value for money, exclude delegates on small budgets, and involve conference organisers in extra work and risk-taking.

Most organisers find it convenient, however, to provide delegates with tea/coffee/biscuits gratis from general conference income.
	Indicate proposed catering arrangements including refreshment breaks and meals:

	
	


	(9) Social Events

We suggest at least one plenary social event without any additional charge, such as a drinks reception, with or without cash bar. Sponsorship can often be obtained so that such events do not call on central conference income.
	Indicate possible social events:

	
	


	Section D: Indicative Budget


Please append indicative totals for each of the applicable Income and Expenses headings below (cash items only; i.e. exclude income and expenses in kind, see below):

	Income

· Registration fees (see below)
· Other earnings such as income from exhibitors, leafleting

· RMA Grants (currently £1500)

· Other grants

· Other income


	Expenses

· Rooming

· Equipment

· Staffing

· Catering 

· Registration processing (e.g. credit/debit card cuts)

· Administrative

· Insurance (if applicable)

· Other expenses




Notes to the above budget
 Detailed supporting schedules are not required at this stage. However, please append notes on individual budget items here as deemed necessary, e.g.

· Self-financing items: E.g. Overnight accommodation, meals, if managed by yourselves. Please estimate income and expenses. If a surplus or deficit is anticipated include it also under the ‘Other income/expenses’ headings.

· Income and expenditure in kind (optional): Narrative description; e.g. any host off-setting contributions or invisible overheads you wish to note.
On registration fees 

Conference attendance is price sensitive, so to encourage inclusivity and achieve economies of scale, registration fees will need to be set as low as possible to cover the anticipated shortfall between expenses and other forms of income. The diversity of past approaches to pricing makes estimating numbers and yields difficult. Hence we do not ask for such detail at the present stage. You may be interested to know, however, that RMA is beginning to build up a picture from recent out-turn reports of what seems to work best. In the light of that we are likely to commend a registration pricing structure along the lines: Early-bird (70% of Walk-up), Standard (85% of Walk-up), Walk-up and non-RMA-member, Student/retired/unwaged (50% of each of foregoing categories), Suitably priced day rates. 
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